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God has used short-term missions to challenge His people
and in many cases prepare individuals or couples for longterm service or multiple short-term ministries. How many
people do you know who returned from a short-term
mission’s trip and their lives were changed by the experiences
they encountered?
There is a biblical precedent for this kind of missionary
experience. Consider John Mark in Acts 12:25, “Barnabas
and Saul returned from Jerusalem when they had fulfilled their
ministry, and they also took with them John whose surname was
Mark.” ‘Took with them’ means to take someone alongside
as a companion. Acts 13:5 says that John Mark was “their
assistant.” We see this also in the lives
of Timothy, Titus and others who were
mentored in the work of ministry.
Baptist Church Planters is committed
to helping churches send short-term
missionaries to assist church planters
or missionary builders in real time and
gain life-changing experience. Does
your church have a potential short-term
missionary? BCP can facilitate his or
her exposure to the missionary process
of raising prayer / financial supporters
and establishing accountability, and
can assist in placement and oversight
of the experience. This summer BCP
is privileged to have four short-term
missionaries.

A PUBLICATION OF

BAPTIST CHURCH PLANTERS

Ryan Tustin – serving with
BCP church planter Paul
Robinson in Camden, NJ

Johnathon Wood – serving
with BCP / ChurchCare
missionary builder
Brent Howard

Ryan and Richie will serve as short-term missionary church
planters. They will prepare weekly log reports as well as a
daily journal for themselves. They are responsible every other
week to have a video conference meeting with our short-

term missionary coordinator as well as
a weekly staff meeting with the pastor who oversees them.
They have each completed a summer plan which includes five
main goals, one of which is a personal spiritual growth goal.
They will complete an 80-hour ministry project which will
help them learn from ministry opportunities and is intended
to be an ongoing asset to the church. Each will have three
preaching events with evaluations that go with them.
Johnathon and Kent will serve as short-term missionary
builders and will complete three learning construction
projects and weekly log reports. They are reading a leadership
book and will have the same accountablilty meetings as the
short-term missionary church planters.
They also have completed a summer
plan which includes five main goals for
the summer.
Like John Mark, these young men will
have experiences only found alongside
Richie Shade – serving
seasoned life-long missionaries. In spite
with BCP church planter
Tim Heinrich in Tracy, CA of all the ministry struggles that John
Mark experienced, he turned out to be
a great leader. He experienced various
difficulties and even ran away from
difficult ministry (Acts 13:13). John
Mark’s departure from the missionary
journey caused conflict and stress, but in
the end the Apostle Paul saw John Mark
Kent Hurlbert – serving
as a profitable Godly servant of Christ.
with BCP / ChurchCare
missionary builder
Will you partner in prayer for these
Brent Howard
four short-term missionaries that the
challenges and blessings of this experience will be used of the
Lord to prepare, sharpen and direct them into future service?
Thanks for your partnership in training the next generation!

Leadership Summit
Tom Farlow, Director of Missionary Enrichment

March 22-24 were days of blessings,
challenge and encouragement from the Word
of God as we hosted our second tri-annual
Leadership Summit at the Ministry Center.
Missionaries from coast to coast, as well
as many of our board members and a few
special visitors, took part in this intensive
training program themed Expect More.
Missionary church planter Jim Mitchell from
Thousand Oaks, CA, shared that the greatest
blessing received was “good Bible teaching
related to where we live as church planters.”
Through expository preaching and practical
teaching, the speakers shared ways that
God helps us be the leaders, shepherds,
evangelists and encouragers that He gives
us the power to be. The speakers brought
messages that showed the power and
awesomeness of a God who walks with us
through every situation. A study of the book
of Titus helped us understand the work and
character of the leader, how and what to
teach amongst the challenges of a world in
chaos, and how to do the good works that
bring glory to God. Scott Greening, church
planter in Schaumburg, IL, stated, “Rich V’s
sessions on Titus were encouraging and
challenging, especially thinking through
the expectations related to leadership
development and standards for those involved
in ‘good works.’”
We were also challenged each day to have
an Appreciation for God and to consider the
Awesomeness of God and how these affect
our personal lives and ministries. Speakers
emphasized the importance of knowing who
we are, what we teach, and how it is taught
so that we are confident in what we believe.
These will help us stand firm in times of
discouragement or trial.
Leadership, Innovation and Flexibility in
the Church, along with knowing when to
incorporate these things, were part of the
‘sharing of lessons learned’ aspect of the
conference. “Hearing about the Magnificent
Seven was the greatest blessing,” James

Smith shared. “I will use this method of
evangelistic outreach in my next ministry.
Inviting the people in the two houses to the
left of you, the two houses to the right of you,
and the three houses in front of you into your
home and to your church is a great way to
get to know them and to share one’s faith in
Christ.”
One of the difficulties in ministry is talking
to people when emotions run high. Wisdom
is needed when talking through delicate
situations. Teaching and illustrations were
given on how to find a common purpose
and come to a safe resolution during these
“Crucial Conversations.”
Each session blended together with the next
one as God’s provision in our lives for church
planting was developed through the sessions.
Orlando Collazo, church planter in Lorain, OH,
stated that the greatest challenge received
was “from the Word, to continue serving,
making disciples, and trusting God to do the
ultimate work of saving souls and growing His
Church.” Wayne Dale continued that thought
with “the need to prepare the people for the
need for evangelism and that once it occurs,
it will be evident that it is of God.”
The theme was Expect More, and we pray
our missionaries got more than they expected
and went away energized and refreshed to
keep on in their ministries, expecting more as
the Lord of the Harvest continues to use them
to grow His Church.

Partnerships

The Profitability of

Our focus in this three-part series
has been on partnerships because
of the Gospel and for the sake of
the Gospel. First we explored how
BCP emphasizes the primacy of
the local church in new church
plant placements. Then we
explained how BCP encourages
cooperation between the local,
state, and national fellowships and
missionaries. This third article’s
focus will be on the missionary and
their partnership with individuals
and churches.

If this partnership mindset governs
BCP’s relationship with church
plants and mothering churches as
well as its relationships with local,
state and national fellowships,
then it stands to reason that the
same principles would apply to the
individual missionary’s relationships
with individuals and churches.
That underlying principle is that
partnerships are built around
‘shared vision.’



‘supporter’ give the impression
that the ministry partner is solely
one who contributes financially
to the partnership, yet since New
Testament times partners have
invested in the ministry to which
they contribute financially in many
other ways.

In Paul’s letter to the Philippian
church, it is obvious from his tone
that they were much more invested
than just financially – he mentions
prayer and finances but also in
chapter 2 he mentions another
dimension of partnership that often
is forgotten.

Do you recall Epaphroditus? Paul
elevated his involvement as a
member of the Philippian church to
a new level when he commends the
church for sending him. “So receive
him in the Lord with all joy, and
honor such men, for he nearly died
for the work of Christ, risking his
life to complete what was lacking in
your service to me” (Phil. 2:29-30).
The common terminology used to
Apparently Epaphroditus was sent
describe those who come alongside by the church to help Paul, and
to provide necessary prayer and
in so doing he fell ill and almost
financial backing for various Gospel died. Paul stated that Epaphroditus
endeavors has been ‘donor’ and
was serving to complete what the
‘supporter.’ However, D.A. Carson’s Philippian church was unable to
explanation of partnership is that
do for Paul. This then illustrates
“partnership is two parties who
what a meaningful and lasting
have a mutually shared vision.”
ministry partnership looks like.
Thus, a missionary’s ‘supporters’
Out of Gospel partnerships arise
ought to be individuals with whom opportunities to have ‘hands-on’
he has developed meaningful and
ministry opportunities. This is
lasting relationships. ‘Donor’ and
where BCP can help local churches

Tim Weeks,
East Coast Regional Field Director;
Church Revitalization Consultant

and pastors as we facilitate the
process for churches to fulfill
the Great Commission. BCP can
help individuals and churches
begin Gospel partnerships with
missionaries. What a wonderful way
to encourage young people who
are asking, ‘Where could God use
me?’!
Three things emerge from this
passage. Paul already mentioned
prayer as an indispensable
ingredient in this partnership
(1:3-5), then he highlighted
Epaphroditus’ personal
involvement as a member of the
Philippian church (2:25-30), and
finally, Paul thanked the church for
their financial participation in this
Gospel partnership (4:14-17).

• Individual prayer and
financial partners have a
greater appreciation and
understanding of their
missionary, church plant or
church revitalization.
• Missionaries gain an
increased number of
committed churches and
individuals who care for, pray
for and contribute to their
ministries.
• Local, state and national
fellowships pool their
resources for the
advancement of the Gospel
at home and around the
world.
These equal eternal rewards!

A legitimate question then arises
out of this discussion, ‘What does a As all those with the shared
ministry partnership provide in the vision come together, agencies
become an appropriate partner to
long-run?’
facilitate the local church body to
1.	Gospel Partnerships provide
accomplish the work of the Great
meaningful and lasting
Commission.
Relationships with people and
churches.
2.	Gospel Partnerships provide
Resources for ministry through
people and finances.
3.	Gospel Partnerships produce
a Return on Investment
for all parties involved in the
partnership.
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Will or Should All Churches
Survive Until the Rapture?
David Whipple, ChurchCare Executive Director

The question whether the local church
should survive until the Rapture is a
thought-provoking one. Most people
would probably say, “Of course!” but
Solomon tells us “To everything there
is a season, and a time to every purpose
under the heaven.” The church as the
body of Christ will never die, that is
certain. At the Rapture, Christ will
gather His Bride, and there will be no
more “season or purpose” for the Bride
to meet as local churches; we will be
in His presence. Every local church,
though, in a corporate sense, will end at
some point because local congregations
have a life cycle. As long as the Lord
tarries and there are believers on the
earth, every congregation will experience
birth, growth, decline, and death.
Depending on whose statistics you use,
there are 5,000 protestant churches
closing every year. That equates to
fourteen churches closing every day. The
Barna Research Group tells us:
•	Churches are losing 2.765 million
people every year.
•	Sunday school attendance dropped by
50% between 1968 and 2005.
•	Only 21% of Americans attend any
weekly religious service.
We all know churches that are trying
to survive. One writer estimates that
only 10% of churches are growing
and thriving. That means that 90% of
churches are in decline or dying.
Is survival a good reason
for a church to continue
meeting? The wrong
reasons to continue are:
“My church has a building.”
“My church has some money.”
“I want this to work.”
“My church should never close.”

Helping churches make this important
life or death decision is why Baptist
Church Planters established a closure
ministry. In 2004 ChurchCare was
established and incorporated as a
subsidiary of BCP to minister to
churches in crisis. ChurchCare has
counseled dozens of churches to ask the
hard but necessary questions:
•	What evidence is there that God is still
working in your church?
•	Where have all the people gone and why?
•	Is there an identifiable time or an event
in the past that the church missed
obeying the will of God?
•	Is there Biblical leadership? (pastor and
deacons)
•	What real and objective reasons are
there to think that more time or effort
will make a difference?
•	Is there a recent identifiable “God
Moment” in the life of the church?
•	Is the church assuming that their
desires are God’s desires?
As we read in God’s Word, endings
are a normal part of life (Ecclesiastes
3:1-11). Some endings are the result
of something gone wrong; some are
just a result of aging and change. Why
should ChurchCare provide closure
counseling? ChurchCare can help
churches die with dignity and even leave
a legacy.

•	ChurchCare will manage the legal
issues, the financial issues, and the
property maintenance until the assets
can be redirected to church planting
efforts.

It has been said that out
of death comes life, such
as when a seed dies in
the ground to give life to
a plant.

When a church closure is handled in a
God-honoring manner, good will come
from it. “The closure of one church
may be the beginning of many.”

•	The remaining members need
encouragement that God still loves
them; they still belong to Christ.
•	Grief is normal because of a sense
of loss. Counsel is helpful for those
in grief.
•	The remaining members need direction
to a growing church to find leadership
and shepherding from a
pastor.
•	The remaining members
need counsel that leaving a
legacy is possible and critical
a subsidiary of Baptist Church Planters
(II Corinthians 8:21).

ChurchCare

CONSTRUCTION
Each summer, hundreds of campers of all ages descend on Whispering Cedars Baptist Camp for a fun-filled week of Christian fellowship
and Bible study that leads to lasting decisions for Jesus Christ. Situated on ninety-five acres of land near Genoa, NE, the camp has been
providing campers of all ages a unique camping experience since 1971. The Lord has raised up people with a vision for this ministry, and
the camp is rejoicing in the provision of the funds necessary to complete six priority projects. One of the projects was a new director’s
residence.
While they were able to use local volunteer help to address most of these projects, building the house would have taken their small
fellowship of churches years to complete. So late in 2015, the camp board contacted ChurchCare, a subsidiary of Baptist Church Planters,
to send missionary builders to manage the construction. In His providence, God allowed the builders to have a short-term opening in their
schedule during the following summer that allowed them to go and complete this project in only five months and with significant savings!
Jeremy Penrod, Pastor at Temple Baptist Church in Lincoln, NE, and chairman of the Whispering Cedars
Camp Board, said, “We praise the Lord for the assistance of Brent, Michele, Rylie and Ryanne Howard
and Ron and Sandy Cornell. These men and their families were a tremendous encouragement to our
entire fellowship of churches during the summer of 2016. Leading in the construction process and
overseeing volunteers who came to assist, a beautiful 2,100 square-foot home with full basement is now
complete and has more than tripled the previous living space occupied by our director and his family.
We praise the Lord for His provision! Having this new director’s residence will allow us to renovate his
previous residence for use by an additional staff person once funding is available. We praise the Lord for
His continued provision for our facilities that enhance these opportunities each year. Pray with us that He
will do a marvelous work in the lives of campers again this summer!”
Construction of buildings is never the ultimate goal of the missionary builders. To see God glorified, people
discipled, and ministries enriched is the real target. With great praise for the Lord and strength from Him,
those goals are accomplished with each new location ChurchCare and the builders are able to serve.

The Value of our Volunteer Builders
Bill and Amy Vair from New York
We had the privilege of working as volunteer builders with
ChurchCare during the summer of 2016. We traveled to
Whispering Cedars Baptist Camp in Genoa, NE, and helped
the Howards and Cornells build a house for the camp director.
We had only planned to stay two weeks, but we had such a
wonderful experience that we stayed for a third. The fellowship
while working and after the day’s work was done was a special
encouragement. If you are able, we urge you to consider helping
ChurchCare as volunteer builders. Lord willing, we will volunteer again.
For more information on volunteering with BCP, please visit our website at
bcpusa.org/short-term-missions.
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We want to share with you this letter
from Pastor Terry Moore in Jasper, NY. He wrote,
“Yesterday was a very special anniversary for Boyd’s Corners Bible Church.
It was a year ago that we had the inaugural meeting of Boyd’s JOY Kid’s
Club. While the weekly Tuesday night Bible study was meeting, 12 children
gathered in the church sanctuary, and our club began. Over the course of
the year the club has been attended by 38 different children, and the weekly
attendance has grown to average 21 children, but no ministry should be number-driven:
the spiritual growth of the kids is palpable, but the impact is not limited to Kid’s Club. Three
weeks ago 2 new families began attending club. While 5 new faces were added to the
club roster, 3 new adults began attending the concurrent Bible study and have regularly
attended since – 3 adults who have very limited
knowledge of things of faith. In February of 2016,
the average weekly ministry attendance on Tuesday
evenings was 16 people. That number has burgeoned
to an average Tuesday night attendance of 35. To
God be all the Glory! We are grateful for the sacrifice,
service and leadership of the JOY Club ministry
program. God is bearing awesome fruit!”

We’d love to hear your
feedback and thoughts
from our Connect.
Contact us at
bcp@bcpusa.org.

Grace Baptist Church in Genoa, NE,
had 11 children saved at JOY Clubs this year.
They have started a Saturday morning discipleship
time for these young believers and are using the
“I Believe” and “Growing in My Belief” books that
BCP Youth Ministry offers.
Fellowship Baptist Church in Lorain, OH,
had 5 children saved this year in clubs! How we praise
the Lord for the ministry of this church in reaching out
to a lost and dark community.
First Baptist Church in Findlay, OH,
shared with us that they had 2 children accept the
Lord as their Savior! Retired BCP missionary, Ida
Wells, had the privilege of leading them to Christ!
What a JOY that must have been for her!

MEMORIAL GIFTS
Since our last publication,
gifts were given in loving memory of:
Norma Davis • Frank Hartwig • Karen Peck
If you would like to give a gift in memory of someone, we will list the name in the Connect.

“GO PAPERLESS”!
Please visit www.bcpusa.org/go-paperless,
where you will find a short form to
complete. There you can designate the
Connect and/or gift receipt as paperless.

